
Aims of the Forum

To contribute to developing the role of 
proposed PHCOs  in service planning 
and coordination by:   
- assisting participants to formulate their 

views about PHCOs and discuss these 
with each other 

- Identifying areas of consensus and issues 
where further consideration is needed

- disseminating the outcomes of the meeting
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Presenter
Presentation Notes
Part of the process of determining what form PHCOs should have. Government is currently consulting, will not be determined until that is finished. Will go to COAG late this year, early next year.
Complicated because of different sectors, levels stc
Important, that stakeholders contribute to debate and form views, and hear each other.

Focus on service planning and coordination because this is at the heart of their role. May extend beyond this.
Note that this puts the focus squarely on benefit for the community.



Program

10.10  Two perspectives of the roles of PHCOs
10.30   Plenary discussion
10.50   Overview of PHCOs and their development
11.00   Case studies: New Zealand/Australia
12.30   Lunch
1.00     Case study: Scotland
1.45     Panel session and plenary discussion
2.30     Small groups
3.00     Feedback, discussion, consensus testing
3.50     Final remarks
4.00     Finish
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Presenter
Presentation Notes
10.10: Context setting
10.30: Chance to process this and get ourselves oriented for the day’s discussions
10.50: Very brief historical context, and a set of issues which are relevant to all PHCOs and can be used in the case studies and discussions
11.00: First two case studies. 30 minutes to talk, 15 minutes discussion
12.30  Lunch: only half an hour!
1:00   Next case study
1.45   Panel session to look at issues across the case studies and see what the lessons are for Australia. Will lead into plenary discussion.
2.30   Small groups, looking at responsibilities, capacities, operating principles.



Who is attending today?

• DoHA
• State/territory health
• Community health/Area Health Services
• Divisions/SBOs/ADGP
• Peak bodies
• National PHC bodies
• Universities
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Presenter
Presentation Notes
Important because PHCOs will need to work across PHC, broader than most current organisations.



PHC Strategy

• A new structure of Regional Primary Health Care 
Organisations... responsible for a wide range of primary 
health care services in a region .. .

• Responsibilities ...could range from planning and 
coordinating services to allocating resources for health 
service delivery.... 

• responsive and accountable to the local community ... 
could include representation of patients and providers.
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NHHRC

• Service coordination and population health planning priorities 
should be enhanced at the local level through the establishment 
of Primary Health Care Organisations..,These organisations will 
need to:

– have appropriate governance to reflect the diversity of clinicians and 
services forming comprehensive primary health care;

– be of an appropriate size to provide efficient and effective coordination and

– meet required criteria and goals to receive ongoing Commonwealth funding 
support.

Recommendation 21
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Small groups: assumptions

• The core purpose of PHCOs is to 
improve access to well coordinated 
primary health care services

• They are designed around natural 
communities and are of a size to allow a 
full range of PHC services
– 200-250,000 in cities
– Smaller in rural and remote areas
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Small group topics

• Responsibilities (facilitating, purchasing, 
providing

• Accountability (government, community, 
health care providers)

• Improving access for whom (enrolled, 
full population

• Range of services to include
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